Board of County Commissioners
Agenda Request

Date of Meeting: March 18, 2008
Date Submitted: March 3, 2008
To: ' Honorable Chairman and Members of the Board

From: Marlon Brown, County Manager
Farnita L. Saunders, Community Development Director

Subject: Approval of Amendment to Grant Agreement (LLP6721) with the
Florida Department of Environmental Protection for Water/Sewer
Infrastructure Engineering and Design Study - $350,000

Statement of Issue:

This agenda item seeks post approval of the grant amendment between the Gadsden
County Board of County Commissioners (BOCC) and the Florida Department of
Environmental Protection (DEP) for the County’s Water/Sewer Infrastructure
Engineering and Design Study.

Background:

During the 2006 Legislative Session, the Gadsden County BOCC and the six
municipalities held several meetings to submit legislative priorities to the Florida
Legislature for funding consideration. As a result, the County and the cities recognized
the need for and supported a collaborative Water/Sewer Infrastructure Engineering and
Design Study and requested the Gadsden County Legislative Delegation to submit a
Community Budget Issue Request (CBIR) to secure funding for this critical need.

Since the July 2006 award from DEP, the BOCC staff prepared and submitted required
documents to DEP including pertinent grant information and a Scope of Work. This
Scope of Work included a work plan with specific timelines for completion of the grant.
On October 30, 2006, in anticipation of the grant award, the County issued REP 06-019
to allow qualified firms to submit bids to conduct the Engineering and Design study. On
January 9, 2007, the BOCC approved Eutaw Utilities/Nabors, Giblin & Nickerson, P.A to
conduct the study.

After approximately one year and several meetings with County Staff, towns and cities,
and utility purveyors, a draft of the study will be presented to the BOCC during the
March 11, 2008 workshop.



Analysis:

The BOCC deemed it necessary to address the major need to examine and develop a plan
for the current and future water and sewer systems throughout Gadsden County. Current
system deficiencies leave Gadsden County and the municipalities without sufficient
capacity to meet existing and future needs. Sewer and water lines are a critical element
to protecting the environment, fostering economic development, and guiding growth to
maximize the service centers within the County.

During the October 2006 submission of documents to DEP, a timeline was submitted that
outlined specific tasks to be completed under the study. The initial completion date was
December 31, 2007; however, as the study progressed, it was deemed that more time was
needed for the completion of the study. To date, it has been approximately one year and
two months since the study began, which demonstrates its comprehensive and holistic
nature and reflects the extensive amount of time required for repeated meetings, data
gathering and the compilation process.

As the December 31, 2007 deadline approached, staff realized the initial draft of the
study could not be compiled and completed by this timeframe. In support of this
Gadsden County project, the DEP was extremely flexible and allowed for the completion
date to be amended to extend the date for an additional two years. Therefore, in order to
ensure the County would maintain its current funding status and not have to request
unspent funds via the legislative method, staff requested the Chairman’s signature on
December 18, 2007 to have DEP and the Governor’s Office certify the remaining funds
forward.

It must also be noted that the amendment was approved and by requesting the amendment
to extend the completion date to December 31, 2009, in no way affected the County’s
ability to apply for additional funding from DEP. Although a draft of the study will be
presented to the BOCC on March 11, 2008 and will be completed far in advance of the
December 31, 2009 extension date, the amendment does provide the County more
flexibility and allows for an additional two years to complete the Water/Sewer study if
needed.

Fiscal Impact:

No fiscal impact on the General Fund; however, the $350,000 award from DEP to fund
the Engineering and Design Study has a major fiscal impact in that it allows the County

to address its critical infrastructure needs without utilizing revenue from the General
Fund.

Options:

Option 1: Post-approve the amendment with DEP for the Water/Sewer Infrastructure
Engineering and Design Study.



Option 2: Do not post-approve the amendment with DEP for the Water/Sewer
Infrastructure Engineering and Design Study.

Option 3: Provide other direction.
Recommendations:
Option 1: Post-approve the amendment with DEP for the Water/Sewer Infrastructure

Engineering and Design Study.

Attachment(s):

Grant Amendment No. 2 (#LP6721)



..~ STAYE FINANCIAL ASSISTANCE AGREEMENT .
', .. DEPAGREEMENTNO.LP6721 "~ ..

' . GADSDEN COUNTY '

i~ .  AMENDMENT NO.2 -

. - THi’S AGREEMENT as eptcrcd i:nto on the 1'71h day. ot" Fanusry, 2'0(')7; and uméndc d on the 12% day of July,
2007, between the FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION (hereingfter refinzed to as
" the ‘*])epartment") ﬁ.]]ﬂ GAD,SDEN COUNTY(hﬁIgjnaﬂ'gr :ﬁfﬂﬁﬁd to a8 the “quaﬂtﬁ‘ﬁn or “Rﬂﬂlpl ent..)' is hﬂ'&by
amended. } . : O

' " WHERBAS, the Grantee has requested an extens.on of the tepm of the Agreement in order fo
complete the projeot as planped; and, B C T -

f XEAS, it has béen ',clétém@innq_i that an extension of time 1o complete t]ig,a project would be in the best
"ix__;tcrest_ofthe.ﬁ‘;tatg;pndz. P L e ' . ST
' ' WHEREAS, the Grantee uﬁd@rat&nds that cortification forward of State Fiscal Year 2006-2007 ﬁmds
" supporting this Amendment beyand Jane 30" of each year i3 subject to the approval of the Governor's Office; and,

. WHEREAS, the Giantee has ré;iuestéd an énd.d:itc}‘that extends ,heyopd'thp cyrent anthorized ﬁm&iﬁg
period; and, R . L S E C L - -
- WHEREAS, 'the 'Grantee‘"uudaxsmﬁdp that i the .Gavcmor’s-()fﬁ_ce do:eé nof approve ‘the Department’s
request to certify the fondsg forward, the Grantee will not he eligible for veimbursement for the sctivities covered by
the vemaining wnpaid State Fiscal Year 2006-:2007 fonds; and. . - P . o S

. WHEREAS, additional changes to the, Agleenmnt_'ﬂm necessary.

NOW, THEREFORE, the partios hereto agree a3 follows:

1., Section 2. is hereby rovised 1o change the completion dato of the Agréoment from Dmpmll';et 31, 2007, 10
December 31, 2009, and to inclydo the following language 25 a separate paragraph, =~ '’ , Y

‘The Grantee understands and ﬁgrees that cestification forwa d of the Stats Fiscal YVear 20062007 fund
supporting this.: Agreement beyond June 3__0',’* of each year is subject 10 the approval of the Governox’s Qffice. '

2. Se;ctjou 3. is amended to inclnde the following paragraph.

' " Written approval from the Department’s Grant Manager shall be required for changes between budget

categories up to 10% of the total budget, Tho DEP Grant Manager will tranamit a copy of the written approval and

-tevized budget to the DEP Contracig Disbyrsements Office for inclusion in the Agreement file. Changes greater
than 10% will require & formal amendment to the Agreement, T ' o .

3 Section 5, is heveby deleted in its entivety and replaced with the following;

Progress Reports (Attachment - C) shall be spbmitted describing the work performed, probierns
encauntered, problem resolution, schedule updates and proposed work for the next reporting period. Progress
reports shall 'be submitted in conjunction with the Disbursement Request Package, described in pavagraph 3.8, -If
advance paysent is authorized, the Grantee shall report (and docwiment ss required under paragraph 3 and on
Attachment E) the amotnt of funds expendsd during the reporting period, the Agreement expenditures to date,
interest earned during the gquarter and clenrly indicato the method for repayment of fhe internst to the Department
(scc paragraph 15). I is understood and agreed by tho parties that the term “reporting period™ reflects the period of
time for which the invoices submitted in the Disbwsement Request Package aro covered, The Department's Grant
Manager shall bave ten (10) calendar days to review deliverables submitted by the Grantes. . )
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4 Aftachment A, Project Worlk Plan, is hereby amended to include Attachment A-1, Revised Project Work
..Plan and Attachment A-2, Reviséd Project Work Plan attached hereto and made a part of the Agreement. LAl
. Teferences in the Agreement to Attachment A, Project Work Plan, shall hereinafier refer to Attachment A, Project
- Work Plan, Attachment A-1, Revised Project Work Plan, and Attachment A-2, Revised Project Work Plan. .
: 'In al] other respects, the Agreement of which this is an Amendment, and attachments relative theretp, shall

remain in full force and effect, - ' ) C I . o

'REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

DEP Apreement Na. LP6721, Amendment No. 2, Page 2 of 3
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' Tius Anwndmant 2 to Grant Assistance Agreeinent LP6721 shall be executed in two or more coOunteIparts,
e;ther of wh:ch ghall be xegarded as an nngma! and all of which constityte I:mt one and the samo instrument. .

e IN WTI'N‘ESS WHHREQF the Department has caused this ammdmcnt to the Grant Assistance Agrecment

: "to be execuied on its bohalf by the Deputy Divector of the Department and the Grautee has causac‘l this amendment to
. be executed on its behalf by its Authorized Represeistative. The effective date of this amendment shall be as set
foath below by the Deputy D.I.mctor of the Depaﬂmcnt of Enmomnental Protection, Divigiop of Water Resource .

, '--Managr,mem

. FLDRIDA D'EPARTMENT OF
ENVIRONMENTAL PROTECTION

/ﬁ//é_\'

I“ eputy Director
Division of Water Rﬂsaume Mﬂnagemcm

pam:ﬁlmlqé ' pae DEC 212007

Mu)a(/%

Tnmmy w;plams DEP Grant Manager

FORNICHOMS THOS CLERK

*For Agreements with governmental boards/commissions: If someane other than the Chairman signs this
Amendment, a resolution, statoment or other document antharizing that person 1o sign the Amandment on behalf of

the Grantee must zccanmpany the Amendment,

List of attachments/exhibits included as part of this Amendment:

eoify Type  Letier iption (inclnde nsmber
Attachment A2 . Revised Project Work Plan (1'page)

DEP Agreement No. LP6721, Amendment No. 2, Page 3 of 3
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%)

/REVISED PROJECT WORK PLAN.

ATTACHMENT A-2

I‘lease ¢amplete this form with as much detail as possible

L GRANTEEIBROJECT INFORMATION‘

Grantee; Gadsden County -

Projeci Title: Gadsden Connty Water!Sewer Infrastraciure Project

"_QEP. Grant #: | LPé721

M. FUNDING PLAN: No Change i in Fundmg Plan

2006-2607 LP 2006-2007 Total 2006-2067
Do Grant
Category of Expenditore Funds Provided Match Requived Funding

. -Pro_fessiohal Services

Construction &
Demolition

Land

'| Bquipment

[Other (Specify)

.‘I‘otnl '

IN. SCOPE OF WORK:

No Change in!Scope

. IV, PROJECT MELESTONES; Changc to Endmg Date.
(ie. hmeimes, soniracts, if funded in prior year(s) where ig the praject nuw}

If the scope of work inchudes conshuction:
- Ratimated Construction start date;
Estimated scope of work completion  December 31, 2009

dater .

V. LOCAL MATCH & OTHER GRANT FUNDS: Ne Change in Match, etc
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